TEAM LIFT OFF
PACKAGE
Giving your team the best start on the
road to high-performance
The Team Lift Off package is a set of services for
organisations that want to set up a new team or
revitalise an existing team. It will give them the start
they need on the journey towards a highperformance, agile way of working.
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THREE INTERLINKED STAGES
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SETUP

BENEFITS

The first phase is creating the environment for success by:

• Practical applied knowledge of agile ways of
working – tailored to your team
• The skills to run an agile rhythm within your team
• Alignment to your vision and purpose
• An aligned set of priorities
• A coached rhythm and upskilled agile facilitator
• Confidence to progress unaided

•
•
•
•

Observing your world and co-designing an initial working model – roles and events
Taking the team through basic agile training
Aligning the team around vision, purpose, values and establishing working agreements
Setting up the backlog, refining and prioritising content

DEMONSTRATE
Following the Setup phase, the coach will then run a working rhythm with the team
to align them on best practice over the first two weeks:
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• Hands-on facilitation
• Explanation and adjustment of the model as required
• One-on-one coaching where required

EMBED
The third phase is about embedding an improved way of working with a focus
on sustainability over the next four weeks:
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t. +64 9 354 4901

• Periodic observation and feedback
• Explanation and adjustment of the model as required
• One-on-one coaching with nominated team facilitator

e. agile@assurity.co.nz
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INVESTMENT (PER TEAM)
Phase 1 - $6,500
Phase 2 - $10,000
Phase 3 - $10,000

Whilst it is recommended that new teams follow all
three phases, some experienced teams may benefit
from a reset around phase 1 or phases 1 and 2

Optional upgrade to accredited course available

